
Climate Change Partnership Joint 
Governance

Chris Hall

Assistant 

Director

Sue 

Tomlinson

Programme 

Manager

SDC Exec SWT Exec

PFH Cllr 

Peter 

Pilkington 

SWT

Joint Consultation Panel

Chair, PFH's and

4 nominated Members

PFH Cllr ?? 

SDC

Delivery 

Team

• Retains delegated decision making 

authority and budgetary approval

• Considers recommendations from 

Consultation Panel

SDC 

Strategic 

Manager

• Retains overall direction and 

control.

• Full Council nominates 

Consultation Panel Members

• Tracks progress of delivery against 

the agreed plans

• Makes recommendations to the 

Pfh's
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Climate Change Joint Delivery Partnership
Proposal

Chris Hall

Assistant 

Director

Sue 

Tomlinson

Programme 

Manager

Jane Healy

Project 

Manager

Chris 

Beswick

Project 

Manager

Anna 

Meares 

Project 

Delivery

Barry

Hawkins

Project 

Manager

(Vacant)

SDC 

Project 

Manager

Franc Parreira Project Support

(Vacant) 

Ecological 

Strategist H

(Vacant) 

Countywide 

Project 

Manager H

SWT 100%

Funding Split

SDC 100%
SWT & SDC 

50% Each

All Districts 

25% Each

(Vacant) 

Funding Bid 

Writer


